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October 16, 2006

Security RFP
Rich Morgan

Portland Rowing Club

Slip # 6

100 SE Harney St.

Portland, Oregon 97202

Dear Rich Morgan,
Thank you again for including ECI in this RFP process. ECI is a local security systems integrator. We specialize in design build projects where multiple technologies are deployed to achieve a cohesive security solution

We have reviewed the RFP documents and visited the location. Following is an overview of some recommended technologies and initiatives. The costs provided are budgetary estimates. If ECI is selected as your design build contractor, we can demonstrate the technology options and provided not to exceed costs for the various elements.

1. ECI recommends three primary physical security elements. Two of these will operate in conjunction with electronic elements.

The first physical security recommendation is the completion of a chain link security fence along the top of the property running parallel with the railroad tracks connecting the two sections of fence on the north and south. The fence would be six to eight feet high with barbed wire. This would deter and in most cases prevent intruders from entering the property at the top of the hill and descending the embankment. A standard security fence of this type runs $ .30 - $ .35 per linear foot. ECI would collect and forward three bids from fence contractors to PRC. 

The second physical security recommendation would be a gate with side panels located on the ramp. The gate could be chain link or custom iron. In both cases the gate would operate with a card reader for residents, and have a telephone entry system installed for use by visitors and guests. The gate would be located beyond the boat stair case. A chain link gate with side panels would be around $ 3,000.00, and one constructed of custom Iron would be around $ 4,000.00. This would include locking hardware. A card reader and telephone entry system could be added fro an additional $ 2,800.00.

The third physical security recommendation would be the installation of a vehicle gate. This gate would operate with a remote control and telephone entry system. The gate could be a barrier style with wood gate arms or a slide date with chain link or custom iron panel. The slide gate option would likely be done with a four to six foot panel. In both cases the gate location would be near the curve in the drive toward the bottom of the hill. Exit would be via a vehicle loop sensor. The barrier gate option would likely be $ 12,000.00. The cantilever slide gate with chain link would be $ 20,000.00 with an upgrade cost of $ 3,000.00 to custom ornamental steel. These prices include the telephone entry system with 40 keychain remotes. 
2. ECI recommends the use of video cameras and digital recording. Several layers can be deployed.

As a minimum ECI recommends installing five fixed position day/night hi-res color cameras in environmental domes. These could all potentially be mounted on main centered light pole. Two would be aimed at the vehicle entry/exit gate, one at the north passage way, one at the south passage way, and one at the pedestrian gate leading to the residences. If mounting all five on the existing pole was determined to not be feasible, then another pole could be fixed to the adjacent parking carport and support the cameras fixed on the vehicle entry/exit location. Day/Night technology would be used to capture the best possible image given various light and weather conditions. These cameras would be connected to a traditional DVR located in an environmental security enclosure mounted on or near the main light pole. The DVR would be programmed to record activity in the camera’s field of view. Activity levels are difficult to judge at this time, but a two week archive of event recordings would be recommended. These five cameras with associated enclosures, mounts, and digital video recorder would cost $ 12,500.00. 

The DVR would accommodate up to 16 cameras, so additional cameras could be added at approximately $ 1,500.00 a camera (includes all mounts, enclosures, and associated labor)

Video analytics could also be used to provide an additional layer of filtering. These analytics can evaluate behaviors (i.e. lurking) in the cameras field of view and inniate recording as well as forwarding event notification. This technology runs approximately $ 2,000.00 per camera.

ECI recommends these initial steps to better secure the site. Because the site is physically accessible via the water and passage ways, it is not practical to completely close off the site to potential intruders. The video installed to capture images is not guaranteed to capture all activity, nor provide certain identification. The combination of these physical and electronic security measures will:

· Eliminate automatic access for automobiles

· Control and document authorized  entry and exit of automobiles

· Control and document authorized entry to the boat ramp leading to the residence area

· Document pedestrian entry and exit through the passage ways, vehicle gate entry/exit, and dock ramp.

· Provide a much greater physical barrier at the top of the hill

ECI has not included site work, electrical service, or communication connectivity. These elements will need to be investigated and priced.

ECI is including product data on the proposed equipment. 

Type your text here.

Regards,
David Pelkey
General Manager
Entrance Controls Inc
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